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ABOUT

OUR VISION

Our vision is to extend Christ’s love to our communities through practical help and action regardless of
race, language and religion.

OUR MISSION

Our mission is to operate centres that run meaningful social services and programmes for our
communities.

OUR STORY

Hope Centre (Singapore) is a non-profit voluntary welfare organization established in 1997. Over the
years, we have been recognized for our active contributions towards the society, and have been
granted Institute of Public Character (IPC) status as a charity. As a member of the National Council of
Social Service (NCSS), Hope Centre is committed to improve the well-being of all people in the
community of Singapore.

OUR OBJECTIVES

Hope Centre (Singapore) exists to provide relief based on Christian beliefs to poverty, suffering,
ignorance or illness, whether physical, emotional or mental by providing assistance, education, training
or counselling to anyone in need of help, regardless of race, sex, age, nationality, social status, religion

or moral character.

In pursuing these objectives, Hope Centre (Singapore) hopes to improve the general well-being, dignity
and quality of life of the elderly by engaging them through meaningful activities and services and
positively impact youth and children by providing them access to social, educational and community
support programs.
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PRESIDENT’S
MESSAGE

Having been established in 1997 as a voluntary non-profit welfare organisation, 2018
marked Hope Centre’s 21st year of community involvement. Since the move in 2012 to
Kampong Glam, we continue to impact local communities through our extensive social
programmes and sought to consistently innovate new programmes aimed at broadening
this impact further.

In 2018, by the grace and providence of God, we were given the opportunity to touch more
than 4,300 lives in the community of Singapore together with our partners, donors and
volunteers, making a difference in the lives of our beneficiaries together as an interconnect-
ed community in Singapore.

With the firm belief in the saying that it takes a“kampung” to raise a child, we actively reach
out to collaborate with different partners to engage, enrich and empower the children and
youths of our Kampong Glam community. One of such partnerships was with Art Outreach
Singapore, another non-profit organisation, to organise a 5-day art workshop for the
children and youths at U_SPACE, using art to explore the different aspects of themselves as
people of character. Together with 205 volunteers across 5 Children and Youth programmes,
we reached out to more than 380 children and youths.

Continuing in the spirit of building a strong and interconnected “kampung’, we continued to
partner with the Youth Executive Committee of Kampong Glam Community Club to engage
the vulnerable and socially isolated seniors living in the flats around the community club,
through our monthly Breakfast with Love programme. Together with our other partners and
180 volunteers, we made an impact to the lives of over 400 seniors throughout our 2 Seniors
programmes.

Through Project Sparkle, we have also expanded our reach to the rental units in the East and
West regions, covering a total of 9 locations in Singapore, reaching out to an upwards of
3,500 beneficiaries with our 3,200 volunteers from all walks of life. We have also increased
our fundraising efforts through our Inaugural Dinner with Love, Recycling with Love and
Movie with Love campaigns.

Moving forward to 2019, we will be embarking on our next step in fulfilling our mission of
operating centres that run meaningful social services and programmes for our communities
through our first Seniors Centre and second Youth Centre at King George’s Avenue. We will
also be starting our new intergenerational initiative, which aims to bring together the young
and young at heart, into a common space and empowering them to serve one another,
building an intergeneration, interconnected “Kampung” here in Jalan Besar. Through the 3
centres, we hope to touch the lives of even more individuals and families with the love of
Christ regardless of race, culture, language and religion.

Mr Jeffrey Chong Hock Joo
President
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KEY STATISTICS
AT A GLANCE

109 80
122 140
10 -
12 -
70 84
222 93
5 7
1 7
6 1l
12 24
5 =
7 =
Seniors Programme
160 40
450 450
27 40
1l 20
Neighbourhood Outreach
3200 2700
3580 700
3592 2962
4427 1434

36%
- 13%

-17%
139%

- 29%
57%

- 45.5%
- 50%

300%

- 33%
- 45%

19%
A%
21%
209%
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YOUTH & CHILDREN
PROGRAMME

U_SPACE @ CRAWFORD AND KING GEORGE’S AVENUE

U_SPACE is our after-school drop-in programme for the children and youths in the community. The programme

serves to counteract the myriad of unfavourable conditions these young people might be facing in life. By

providing them a conducive environment for learning and growth, we hope to encourage and spur them to
reach their fullest potential.

More than just a cosy hangout spot, U_SPACE hosts a number of volunteer mentors who will engage and train
beneficiaries in a broad spectrum of activities such as education, sports and the arts. These activities serve to
improve self-confidence, promote meaningful friendships, and bring about positive changes in their lives.

Highlight of 2018:

- Collaborations with Corporates such as Sembcorp

- Also worked with ArtOutreach for a 5 day art workshop during the June School Holidays
that delves into the emotions of the children and youths through art.

222

Beneficiaries

84 25
70
55 56
30
|

2015 2016 2017 2018

70
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YOUTH & CHILDREN
PROGRAMME

TUITION WITH LOVE

With a heart to mould our next generation, Hope Centre (Singapore) launched Tuition with Love in 2012 at Kampong
Glam CC and in 2016 in Tampines North CC, for Primary School students from low-income families. Through this
programme, we aim to provide holistic assistance to our students through academics, life skills and character

development.

Our dedicated and committed volunteers mentor up to 3 students each, allowing us to provide personal attention to
each child. In this manner, our mentors closely monitor the academic, emotional, and social needs of their charges
by motivating and befriending them. By working closely with staff and parents, this relationship affords them
unprecedented insights to the behavioural and academic developments of each child.

KAMPONG GLAM TS
140 140 140
Beneficiaries 122
70
100 100
84
: 78 5 18
10

2013 2014 2015 2016 2017 2018 2018

70 ‘ 122 10
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YOUTH & CHILDREN
PROGRAMME
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GUITAR WITH LOVE (NEW!)

Our Guitar with Love programme engages the children and youths in the community through their love for music and
talents for playing the guitar. With each session, they will learn both the skills of guitar playing and valuable life skills
through our dedicated and passionate volunteer mentors.

Highlights in 2018:

- The sessions are conducted by volunteers from Volunteer Guitar Connection (VGC).
- One of our youth performed for the opening ceremony of Vibrance @ Yishun.
- The children and youths performed for our Inaugural Charity Gala

7

2018

5

‘(‘.k‘ /) Number of Children:
() 7

1

Number of Volunteers:
5
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YOUTH & CHILDREN

PROGRAMME
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SOCCER B’OLE

Launched in May 2014, our Soccer B'Ole football program aims to engage youths and children living in Kampong Glam.
Featuring both male and female teams, sessions take place on a fortnightly basis and accommodate around 10-15
children and youths each session.

Beneficiaries can expect to pick up important life lessons such as teamwork, perseverance, and leadership develop
ment from the many volunteer mentors who run the programme.

Highlights in 2018:

- Attended Competition at Tampines Hub organised by People's Association (PA)

Beneficiaries
20
12
10 10 6 .
2014 2015 2016 2017 2018

Number of Volunteers:

6

Number of Children:
12
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YOUTH & CHILDREN
PROGRAMME

HD MOVEMENT DANCE

Our ‘HD (Hope Dance) Movement' dance programme, launched in 2014, aims to engage the youth and children of
Kampong Glam. Sessions are conducted on a monthly basis by our Dance Mentors, who are passionate and invested in
mentoring the next generation of dancers.

After each session, beneficiaries will be encouraged to reflect on what they have learnt such that they may gain
unique insights into themselves. Through this relationship, our Dance Mentors will empower them to teach and
guide their peers through project-based performances, such as Recreate Recital, Breakfast With Love,

and the opening ceremony for Hope Centre’s very own U_SPACE.

Highlights in 2018:

- The sessions are conducted by professional dance instructors from Legacy.
- The children and youths performed for our Inaugural Charity Gala.

Beneficiaries

8 8 8 8 7 7 s 11
H I'E o =
2014 2015 2017 2018

Number of Children:
]l

Number of Volunteers:

5
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SENIORS
PROGRAMME

BREAKFAST WITH LOVE

At Hope Centre, we aim to enhance the quality of life and social well-being of seniors in our community through
our food distribution programme “Breakfast with Love” (BWL). The programme includes interactive activities,
morning exercises, breakfast and lucky draw. In addition to distributing essential food packages, we also
befriend seniors in a holistic approach of meeting their needs.

Our signature seniors programme, Breakfast With Love is held on the first Saturday of each month at Kampong
Glam Community Centre.

Highlights of 2018:
- Corporate volunteers from Fragomen volunteers regularly.

Beneficiaries

420 420 400 400 450 450

160

70 70 70

40

2013 2014 2015 2016 2017 2018

Number of Seniors:

450

Number of Volunteers:
160
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SENIORS
PROGRAMME

Seniors fall through the cracks and are often neglected. Hence, REACH programme was started in 2013,
and each of our volunteers is assigned to adopt a homebound elderly around Kampong Glam to care
and visit on a weekly basis.

REACH stands for
R - Relate

E - Encourage

A - Assist
C-Care

H - Hope

Highlights of 2018:
- CNY goodie bags and monthly visit packs are sponsored by Food Bank.

Beneficiaries

40 40 7 40
36
2013 2014 2015 2016 2017 2018
o
Number of Volunteers: Number of Seniors:

27 1
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NEIGHBOURHOOD
OUTREACH

PROJECT SPARKLE

Project Sparkle is our annual initiative to bless the residents of our community by helping them clean
up their rental flats. Together with our volunteers of all ages, we reach out to residents in the different
regions of Singapore. We hope that with our warm hearts and willing hands, we will bring both
“sparkle” into their lives through a clean house and the warmth of love into their hearts.

2018 marks our 7th year running this initiative. This year, we had 3200 volunteers of all ages, from all
over Singapore, gather together to join us in this meaningful cause. We have also expanded our reach
to the rental units in the East and West region, covering a total of 9 locations in Singapore (Boon Lay,
Choa Chu Kang, Lavender, Bukit Merah, Chinatown, Yishun, Hougang, Tampines and Toa Payoh). With the
generous contribution of our partners and sponsors, we were able to bless our residents with a little
gift for the new year. Together, we reached out to more than 3500 beneficiaries across Singapore!

Highlights of 2018:

- IT system 60K (Sponsored and Developed by volunteer), Goodie bag sponsorship by Food Bank and
Transport Sponsorship by Buana Trading

- Engagement with corporates and partners

o 3500 3580

enericiaries 3200
2700 2700

2500 2600
. 1000
= m H 1=
2013 2014 2015 2016 2017 2018
Aof\

Number of Volunteers: Number of Beneficiaries:

3200 3580
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(EXISTING)

FUNDRAISING
DONATION AMOUNT COMPARISON
PLATFORMS 2017-2018
$38,669
giving.sg $15.340 190%
2018 2017
= $1070 v
G ' o S0 -100%
— 2018 2017
$320
HappY $103 -68%
' 2018 2017
$24,970
L& 9)
@‘ é $6,250 300%
DONATE
! A 2018 2017
COR PORATEDONAHONS
. $133,753
$98,549 v
“ -26%
INDIVIDUAL DONATIONS 2018 2017
$383,126
$263,152
46%

2018 2017



(NEW!)

DONATION PLATFORMS/
PROGRAMME

TICKET
. *

MOVIE WITH LOVE

v

DINNER WITH LOVE

RECYCLING WITH LOVE

-
?

A

OTHERS/ANONYMOUS

TOTAL AMT
RAISED

TOTAL
INDIVIDUAL DONORS

TOTAL
CORPORATE DONORS

FUNDRAISING

FUNDS RAISED

$21,420
$235,340
Buana Trading
$4’ 544 New Jetsan
$8,454
$452
$417,885 95%
2018 2017
200 9 O %
2018 2017
. 750%

2018 2017
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FUNDRAISING
EVENTS

MOVIE WITH LOVE (NEW!)

Hope Centre (Singapore) organized our first Charity Movie, <Ant-man and the Wasp> on 5 July 2018 at
Golden Village Plaza Singapural This event helps to raise funds to improve the lives of people in need
and celebrate the ‘Superhero’ within everyone.

All donations of $50 and above were entitled to one movie ticket and a ‘combo set’ that includes a
small popcorn and drink.

We have raised to hit more than our target of $20,000 through this event.

TARGET: $20,000

$21,420 RAISED




19
FUNDRAISING
EVENTS

DINNER WITH LOVE (NEWY)

Dinner with Love 2018 was a great success! It was truly a night of celebration, filled with heart thumping
performances, heart leaping moments and heart warming life transformation stories!

On the 13th of October 2018, our donors, sponsors and beneficiaries gathered together to celebrate our
expansion into the Jalan Besar community with our new centres and to raise funds for the cost of this
expansion. We were very honoured to have Ms. Denise Phua, Mayor of Central Singapore District, to
attend our inaugural charity dinner, Dinner with Love, as our Guest-of-Honour.

Earlier this year, we were given the privilege to serve the community of Jalan Besar through two new
centres at 806 King George’s Avenue. With this new location, we will be opening our first Seniors Centre
and second Youth Centre! We hoped to raise $200,000 through Dinner with Love for the renovations and
to aid in the operation of the centres.

There was an exciting line up of performances to appreciate our donors and sponsors. Some of our
beneficiaries from our children and youth programmes, namely the HD Dance Movement and U_SPACE
drop-in, performed a dance and a guitar item respectively. For most of our beneficiaries, it was their first
time performing on stage with such a large audience. Although they had only a few weeks to practice for
each of their item, they gave their all and pulled off their performances magnificently!

TARGET: $200,000

v $235.340 RAISED
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FUNDRAISING
EVENTS

“RECYCLING

with

RECYCLING WITH LOVE (NEW!)

Recycling with Love is one of Hope Centre (Singapore)'s fundraising initiatives, where we will work with
different corporate recycling partners to do a door to door collection of donated items by the residents in
various regions of Singapore. With these donated items, our partners will then recycle them and all
proceeds will go toward supporting our work in the community of Singapore!

TARGET: $6,000 per project

Buana Trading

v $4,544 RAISED
‘ ’ $8.,454 RAISED

RECYCLING WITH LOVE New Jetsan



OFFICE BEARERS

Mr Jeffrey Chong Hock Joo
First elected as President on 21 April 2009
Senior Pastor of Hope Church Singapore

Mr Tan Gan Hong Daniel
First elected as Vice President on 15 February 2017
Operations Pastor of Hope Church Singapore

Mr Christerson Poon Quin Loong
First appointed as Seccretary on 21 September 2014
Finance Executive at Hope Church Singapore

Mr Chandra Widjaja

First appointed as Treasurer on 28 August 2016 and did not
hold office prior to current term.

Self Employed

STAFF

Ms Abigail Chuah
Appointed as Centre Manager on 15 May 2018

Ms Jen Lim
Fund Raising

Mr Joel Low Chia Young
Youth Programme Executive and Volunteer Management

Ms Francesca Lee
Children Programme Executive and
Communication Executive

Mr Benny Huang
Administrator and Seniors Programme Executive

None of the staff of Hope Centre is related to any of the
committee members of Hope Centre.
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COMMITTEE

COMMITTEE MEMBERS

Mr Chan Wan Leng
First elected as Committee Member on 30 May 1999

Ms Carmen Chiang
First elected as Committee Member on 21 September 2014

Dr Ching Chi Keong
First elected as Committee Member on 10 July 2011

Mr Soh Chin Heng
First elected as Committee Member on 28 August 2016

Mr Jonathan Tay
First elected as Committee Member on 28 August 2016

Mr Chan Wan Leng has been serving as a Committee Member for

more than 10 consecutive years as he has been actively
serving as a leader in the centre’s elderly programmes.

RELATED ENTITIES OR PARTIES

RELATED ENTITIES
Hope Church (Singapore)

RELATED PARTIES
Mr Jeffrey Chong Hock Joo is also the Senior Pastor of
Hope Church Singapore

Mr Tan Gan Hong Daniel is also the Operations Pastor of
Hope Church Singapore
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COMMITTEE

Committee MEETINGS

The Committee meets on a regular basis in line. Ad hoc meetings are called if there are
pressing matters requiring the Committee’s consideration and decision in between the
scheduled meetings. No committee member received remuneration for his or her committee
services.

No. of Board Meetings

Committee Members Position Held Attended
Jeffrey Chong Hock Joo President 3 2
Tan Gan Hong Daniel Vice President 3 3
Christerson Poon Quin Loong  Secretary 3 3
Chandra Widjaja Treasurer 3 3
Carmen Chiang Committee 3 3
Chan Wan Leng Committee 3 2
Ching Chi Keong Committee 3 2
Jonathan Tay Committee 3 3
Soh Chin Heng Committee 3 3
Ng Wei Ling Committee ] 0

(Term completed on 31 Mar 2018)

RELATED STAFF SALARIES
None of the staff in Hope Centre are related to the Board or committee members. In addition,
none of the staff receive more than $100,000 in annual remuneration.

Remuneration includes salaris bonuses, allowance and employers contribution to CPF.

WHISTLEBLOWING POLICY

Hope Centre currently does not have a Whistleblowing Policy in place. The Committee is reviewing
this so that staff of the charity and any other persons may, in confidence, raise concerns

about possible wrong-doing or improprieties in financial or other matters within the charity.



STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2018
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FINANCIAL STATEMENTS

ASSETS 31 December 2018 31 December 2017
S S

Non-current assets

Plant and equipment 151,417 233,052

Current assets

Inventory 583 1,891

Other receivables and deposit 12,079 18,880

Cash at bank 385,221 102,738
397,883 123,509

Total assets 549,300 356,561

FUNDS AND LIABILITIES

Unrestricted Funds

Accumulated funds 391,854 187,729

Reserves 124,179 124,179

Total Unrestricted Funds 516,033 311,908

Restricted Funds

Tingkat fund - -

Total Funds 516,033 311,908

Liabilities

Current

Other payables and accruals 33,267 44,653

Total Liabilities 33,267 44,653

Total Funds and Liabilities 549,300 356,561

ASSETS

Hope Centre (Singapore) does not hold any significant assets of land or building.
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FINANCIAL STATEMENTS

STATEMENT OF COMPREHENSIVE INCOME

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2018

Year ended as at
31 December 2018
S

Year ended as at
31 December 2017
$

Income

Donations received 745,909 418,339
Other income 11,945 17,328
Total income 757,854 435,667
Expenditure

Audit fee (6,160) (4,620)
Accounting fee (4,450) (3,850)
Bursary (-) (22,458)
Bank charges (788) (221)
CPF and SDL (38,904) (29,399)
Depreciation of plant and equipment (106,206) (101,536)
General expenses (16,122) (16,932)
Insurance (4,530) (337)
Medical and dental (1,204) (1,004)
Printing and stationery (4,287) (1,685)
Programme expenses (66,011) (54,847)
Postage and shipping (153) (74)
Professional fee (800) -

Rental expenses (40,433) (13,922)
Repair and maintenance (2,603) (1,385)
Small asset expense off (10,901) (5,523)
Staff salaries (223,872) (182,228)
Staff benefits (1.411) (818)
Staff training (4,037) (404)
Stamp duty (-) (554)
Subscription fee (2,141) (445)
Telecommunication (5,385) (4,479)
Transport (903) (3,018)
Utilities (8,727) (5,211)
Volunteer management expenses (290) (249)
Website maintenance (2,352) (8,008)
Miscellaneous maintenance (5,663) (106)
Total expenditure (553,729) (463,313)
Surplus/(Deficit) before taxation
Taxation 204,125 (27,646)
Net surplus/(deficit) after taxation representing total 204,125 (27,646)

comprehensive income/(loss) for the year/period
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FINANCIAL STATEMENTS

STATEMENT OF CHANGES IN FUNDS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2018

Accumulated Funds Reserves Tingkat Fund Total
$ $ ] $

Balance at 1 January 2017 205,168 124,179 10,207 339,554
Net deficit representing total (27,646) - - (27,646)
Comprehensive loss for year
Utilised funds for Senior’'s programme 10,207 - (10,207) -
Balance at 31 December 2017 187,729 124,179 - 311,908
Net surplus representing total 204,125 - - 204,125
comprehensive income for the year
Balance at 31 December 2018 391,854 124,179 - 516,033

RESTRICTED FUNDS
Hope Centre currently does not have any restricted funds or endowment funds.

FUNDING SOURCES
Hope Centre is financially supported by donations from individuals and corporations.

FUNDS IN DEFICIT
Hope Centre currently does not have any funds in deficit.



STATEMENT OF CASH FLOWS
AS AT 31 DECEMBER 2018

Cash Flows from Operating Activities

Year ended
31 December 2018
S
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FINANCIAL STATEMENTS

Year ended
31 December 2017
S

Surplus/(Deficit) before taxation 204,125 (27,646)
Adjustment for:

Depreciation of plant and equipment 106,206 101,536
Operating surplus before working capital changes 310,331 73,890
(Increase)/Decrease in other receivables and deposits 1,821 (10,100)
(Increase)/Decrease in inventory 1,308 (1,891)
(Decrease)/Increase in other payables and accruals (1,652) 21,271
Cash generated from operations 301,808 83,170
Cash Flows from Investing Activity

Purchase of plant and equipment (24,57) -

Net cash used in investing activity (24,57) -

Cash Flows from Financing Activities

(Increase)/Decrease in amount due from related party 4,980 (5,080)
(Increase)/decrease in amount due to related party (Note A) 266 2,683
Net cash generated from/(used in) financing activity 5,246 (2,397)
Net increase in cash at bank 282,483 80,773
Cash at bank at beginning of year 102,738 21,965
Cash at bank at end of year 385,221 102,738
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OUR RESERVES

%
2018 2017 Increase/

(Decrease)
Unrestricted Funds (Reserves) 516,033 311,908 65%
Restricted / Designated Funds
Tingkat Fund - - NA
Total Funds 516,033 311,908 65%
Annual Operating Expenditure 533,729 463,313 15%
Ratio o.f Reserves .to Annual 0.97 0.67 44%
Operating Expenditure

RESERVES POSITION

The Centre’s objectives when managing the reserves and funds are:

The Centre’s objectives when managing the reserves and funds are:
(a) To safeguard the Centre’s ability to continue as a going concern;

(b) To support the Centre’s stability and growth; and

(c) To provide capital for the purpose of strengthening the Centre’s risk management capability.

The reserves and funds that the Centre has set aside provide financial stability and the means for the develop-
ment of its principal activity. The Centre actively and regularly reviews and manages its reserves and funds to
ensure optimal structure taking into consideration the future requirements of the Centre, and reserves and

funds efficiency, prevailing and projected profitability, projected operating cash flows, projected capital expendi-
tures and projected strategic investment opportunities.

The Centre monitor reserves and funds on the basis of the carrying amount of reserves and funds presented in
the statements of financial position. There were no changes in the Centre’s approach to reserves and funds

management during the year.







Hope Centre Singapore
466 Crawford Lane, #03-06, Singapore 190466
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